
PerformanceReviewMeasuresfor KentCountyCouncil 2025/26

ACHIEVEMENTS

YourMoney

 Reduceddebtby£114million

 Reduceddebtinterestpaidby£3,362perday

 SetaCouncilTax increase lowerthan86%ofCounty,Metropolitanand

UnitaryCouncils inEngland

 Made£115millionsavingsandre-prioritised futurespendof£39.5

million

 Setbudgetwithnoextraborrowings,net increase inreserves,and

increasedspendingforAdultSocialCare,Children’sServices,

Environment,HighwaysandTransport

PuttingKentFirst

 Devisedoptionfor localgovernmenttosaveKenttaxpayers£450

millionover10years

 Produced ‘ReformingKent’plansettingoutKent’spriorities

 Scrapped ‘ClimateEmergencyDeclaration’andneedforNetZeroby

2030

 Campaignedfor:

- newNuclearprovisionatDungeness

- InternationalrailservicetoreopenatAshfordand

Ebbsfleet

- EnvironmentTaxfor foreignlorries

SavingYourServices

Saved

 Savingandimproving99Libraries. 34werepreviouslyearmarkedfor

closure.

 InvestedinCountryParks

 CommunityWardens

 SchoolCrossingStaff

(AllthreatenedbypreviousConservativeadministration)

YourEducationServices

 98%ofEarlyYearssettingsdeemed ‘Good’or ‘Outstanding’byOfsted

 96%ofpupilsobtainedaplaceatoneoftheirpreferredschools



YourBusinesses

 ProducedKent’sfirstCommercialStrategy

 £55millionmoreofcontractsawardedtoKentcompanies

 Providedenhancedsupport for500Kentsuppliercompanies

YourRoads

 Recordamountspentonroadrepairs

 Record33,583potholes repaired

YourSatisfaction

 Libraries:95%braries:95%95%

 Archives:96%

 RegistrationServices:96%

OurNextYear

 Protectingyourvaluedservices

 Tightercontractsandvalueformoney

 Emphasisonquality

 Spendingyourmoneycarefully

 PuttingKent’s residentsfirst

SCALEANDACTIVITYLEVELS

 Maintained1.1millionsquaremilesofroadsand36,000m2footways

 84,816drainagegulliesclearedand320gulliesrepaired

 33,583potholes repairedverified* possibly>40kunverified.

 673,573tonnesofwastedealtwithbyKCC

 99.6%ofmunicipalwastediverted fromlandfill

 10,589concessionarybuspasses issued

 34,873bluebadges issuedand94,137managed

 20,197Freedomof InformationandSubjectAccess requestsdealtwith

 Respondedto370,639queriesvia theKCC ‘ContactPoint’andthe

Highways reportingprocess

 250,888pupilsinprimary,secondaryandspecial schools

 48,100SENDpupilssupported

 Supported594fosterhouseholds

 2.7millionvisitorstolibrariesand1.26milliontocountryparks



 6,482weddingsandcivilceremoniescarriedoutbyKCC

 19,039adultssupportedviacarehomesandhomehelp

 401homesbroughtbacktothemarketthroughtheNoHomesEmpty

programme

 1,106businessesassistedviatheKentandMedwayGrowthHub

 ValueofcontractsnegotiatedbyKCCwas£651million

 514peopleprovidedwithsupportedemploymentservicesby the

ConnecttoWorkprogramme

CllrPeterEvans22/04/2026


