Performance Review Measuresfor KentCounty Council 2025/26

ACHIEVEMENTS

YourMoney

e Reduceddebtby£114million

e Reduceddebtinterestpaidby£3,362perday

e SetaCouncil Taxincrease lowerthan86% of County, Metropolitanand
Unitary CouncilsinEngland

e Made£115millionsavings andre-prioritised future spend of £39.5
million

e Setbudgetwithnoextraborrowings,netincreaseinreserves,and
increased spendingfor Adult Social Care, Children’s Services,
Environment, Highways and Transport

Putting KentFirst
e Devisedoptionforlocalgovernmenttosave Kenttaxpayers£450
millionover 10 years
e Produced ReformingKent’ plansetting out Kent’s priorities
e Scrapped ‘Climate Emergency Declaration’ and needfor Net Zero by
2030
e Campaignedfor:
- newNuclearprovisionatDungeness
- InternationalrailservicetoreopenatAshford and
Ebbsfleet
- Environment Tax for foreignlorries

Saving YourServices
Saved
e Savingandimproving99Libraries. 34were previously earmarkedfor
closure.
e InvestedinCountryParks
e Community Wardens
e SchoolCrossing Staff
(Allthreatened by previous Conservative administration)

YourEducationServices
e 98% ofEarlyYears settings deemed ‘Good’ or ‘Outstanding’ by Ofsted

e 96% of pupils obtained aplace atone oftheir preferred schools



YourBusinesses

Produced Kent’sfirst Commercial Strategy
£55 million more of contracts awardedtoKentcompanies
Provided enhanced supportfor500Kent suppliercompanies

YourRoads

Recordamountspentonroadrepairs
Record 33,583 potholes repaired

YourSatisfaction

Libraries: 95%
Archives: 96%
RegqistrationServices: 96%

OurNext Year

Protecting yourvaluedservices
Tighter contracts andvalue formoney
Emphasis on quality

Spending yourmoney carefully
Putting Kent’s residentsfirst

SCALEANDACTIVITY LEVELS

Maintained 1.1 million square miles of roads and 36,000m2footways
84,816drainage gulliesclearedand 320 gulliesrepaired

33,583 potholesrepairedverified* possibly>40k unverified.
673,573 tonnesof waste dealtwith by KCC

99.6% of municipal waste diverted from landfill

10,589 concessionary bus passesissued

34,873 blue badgesissued and 94,137 managed

20,197 Freedom of Information and Subject Access requests dealtwith
Respondedto 370,639 queriesviathe KCC ‘Contact Point’ and the
Highways reporting process

250,888 pupilsin primary, secondary andspecial schools
48,100SEND pupils supported

Supported 594 foster households

2.7 millionvisitorstolibrariesand 1.26 millionto country parks



e 6,482 weddings andcivilceremonies carried out by KCC

e 19,039adultssupportedviacarehomesandhome help

e 401homesbroughtbacktothe marketthroughthe NoHomes Empty
programme

e 1,106 businessesassistedviathe KentandMedway Growth Hub

e Valueofcontracts negotiated by KCC was £651 million

e 514peopleprovidedwithsupportedemployment services by the
ConnecttoWork programme
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